Concept note for FST Partners Workshops 
Background 

The North East region of India is known for its abundant resources and unique cultures and communities; this rich diversity is also often the cause of ethnic conflicts and tensions. A long felt sense of alienation and isolation from the Indian mainstream further compounds the situation in the region which witnesses significant socio-economic disparities and political unrest.
The instability has adversely affected the development scenario of the North East India. Several indicators reveal a discouraging picture: poverty incidence is high, gender inequity is severe, there are still a number of areas subjected to continued violence, and rapid natural resource degradation is depleting the very assets that are usually highlighted as offering the greatest potential for development. The region’s agriculture sector has been declining, and diversification into services and manufacturing has been inadequate.  Moreover, the process of globalization has led to the emergence of new issues like migration, increasing youth unrest and their addiction to drugs, high incidence of HIV/AIDS, lack of planned urban development, etc.

In recent times, there has been considerable investment for the development of the northeast region. On the one hand, several large infrastructure development projects funded by national and international agencies have been undertaken by the state governments. Many such projects did not take into account democratic and holistic planning processes, consequently causing large scale displacements, man-made disasters, environmental degradation, conflict, etc. On the other hand, there are still large parts in many states, especially the Hill areas which are still inaccessible due to lack of proper roads and communication facilities, and where people are still deprived of basic services and amenities.  

Thus, development practice and civil society work in Northeast India has to take into account the unique socio-economic and political realities of the region and locate their work within the larger socio political context, understand the impact of certain development policies and projects on the people of the region and on issues of marginalization and vulnerability.   This will increase their own capabilities to negotiate and utilize schemes/services and deal with existing service delivery systems 

FST initiatives:
FST
  has been supporting the work of civil society groups across 7 states of the region to provide small grants and modest fellowships to local NGOs and individuals, supporting their work across a range of thematic areas that include - gender and social justice, youth development, natural resources and linked livelihoods & regional art and culture.  

Now in its third year, FST has 51 partners - 19 organisations and 32 individuals - whose creativity and innovative work has much potential for social change as they conduct leadership and vocational skill training for the youth, enable access and improve quality of health and education facilities in remote villages, promote good governance, advocate for child rights, enhance child participation, raise awareness about rights and entitlements, campaign for protection of the environment and much more. 

FST also endeavours to build capacities of its partners and facilitate forging of wider networks and alliances to extend and sustain their initiatives. In the past FST has organised workshops for partners on various need based topics in collaboration with resource persons from within and outside the region. The topics covered in the past workshops were more generic in nature - Resource Mobilisation
, Organisation Development 
, Documentation and Communication, Fundraising
, 

Workshop rationale

Based on the rich experiences and diverse range of work done by our partners, our understanding of needs of the region, and as we come to the close of the current grant making project, we realize that there is a great need to learn and share from each other’s experiences, revisit the thematic areas, discuss and discourse, so as to deepen our understanding of the issues, build networks and alliances and explore options for strengthening and taking forward our work into the future.

It is in this connection that we are collaborating with TISS NERC and other resource persons and experts to organize a workshop for our partners to discuss our work, build common perspectives on general issues and specific themes – child rights, youth development, gender and social justice and natural resources and linked livelihoods.

Workshop objectives:

1. To facilitate interaction, sharing and networking across and beyond the region  

2. To build on the participants’ existing understanding of the thematic issues related to child rights, youth development,   , gender and social justice, natural resources and linked livelihoods

3. To strengthen skills and capacity for intervention at different levels of practice.

Participants:

The workshop is being designed to meet the requirements of FST’s partner NGOs and Individual Fellows. Other interested and likeminded development practitioners of the region may also attend on payment of token fees to cover basic costs.
Time Frame and methodology:
The workshop will be for 3 days
 during which we will spend time sharing and learning from each other’s experiences, list achievements and challenges, build perspectives, discuss and debate different aspects of the thematic area; visit a field area, listen to practitioners, watch documentary films and summarize our discussions. 
This will be done with the help of resource persons drawn from academia, practitioners, activists etc.

Expected Outcome:

On completion of the workshop the partners are expected to 

· have conceptual clarity on the themes 

· understand the implications of their work better  

· involve more meaningfully in advocacy of respective issues. 

Active sharing of experiences would also offer opportunities for meaningful exchange of the partners’ strategies and intervention models on a diverse and wide range of developmental issues resulting in learning and also network building. 

It is also hoped that the interactions with the resource persons will facilitate building of contacts and connections with other sources of support.
� FST is a not for profit, gender just, apolitical, indigenous philanthropic organisation, conceived, led and managed by people from the region, to support forward looking development-based initiatives in NE India.  


� Fundraising, Governance, Legal Compliances


� Rights Based Approach; Financial Management (Accounting, legal compliances etc); Report writing & Communication


� Proposal writing, reporting, using social media 


� 22-24 Feb ‘11 at DBI, Kharguli, Guwahati for FST partners working on Youth Development , Gender and Social Justice thematic areas;


  3-5 March 2011 at the Circuit House in Dimapur, for FST partners working on Natural Resources and linked livelihoods thematic area





